
Work Zone Challenges

Ken Olsen, CSP, CHST

Slurry Pavers, Inc.



Challenges

•Knowledge/interpretation of current regulations

•Worker shortage

•Work zone intrusion

•Situational awareness

•Documentation



Knowledge of Regulations

•PTRS (Rumble Strips)
• 2-lane stationary and non-stationary daytime flagging
• Greater than 3 hours, less than 3 days
• 35 MPH+ and centerline markings (500+ ADT)

•Gaiters vs class E pants
• Check www.virginiadot.org/business/trafficeng-WZS.asp
• FAQ document
• Flaggers in daytime
• Installing, maintaining and removing day or night

http://www.virginiadot.org/business/trafficeng-WZS.asp


Worker Shortage

•Severe flagger and labor 
shortage
•Automated flagger assistance 

device (AFAD)
• Pilot vehicle uses handheld 

remote

• Shorten work zone lengths
•Better flagger training



Worker Shortage

•Autonomous trucks
• Self driving TMA
•Uses leader/follower system
•Multiple vehicles to follow lead

•Conversion kits for existing fleets



Work Zone Intrusion

•Extra delineators – cones and drums
•Signage
•PPE
•PTRS
• Intrusion alarm systems
• SonoBlaster

• Impact activated air horn
• Worker alert system

• Uses trip hose and personal vibration units



Situational Awareness



Situational Awareness

• S – Stop
• Engage your mind before your hands.  Look at the task at hand.

• L – Look
• Look at your workplace and find hazards.  Report them immediately.

• A – Assess
• Assess the effects the hazards have on you, the people you work 

with, equipment, procedures, and environment.  Ask yourself if you 
have the knowledge, training and tools to it safely.

• M – Manage
• If you feel unsafe, stop working.  Tell your supervisor.  Managers take 

responsibility for eliminating hazards.



Documentation

•Work zone checklist

•Pictures

•Typical applications

•MOT plans

• Ingress and egress

•Notes or diary



Questions?



Thank you!
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